Meetings (agendas, minutes, and list of attendees) Meetings where you talked to

the public about the 25% reduction.

1) Staff presented the North Marin Water District Emergency Water
Conservation Ordinance at the “Landscape Water Management During Time
of Drought” seminar held by City of Santa Rosa for landscape professionals
and property managers in the North Bay.

2) North Marin Water District met with six higher non-residential users in the
service area to discuss the reduction mandates and water waste prevention.

Water waste reduction enforcement actions taken - What’s happening? Any

notices, neighbors turning in neighbors, water shut off....

1) North Marin Water District continues to strictly enforce the current
Emergency Water Conservation Ordinance (Ordinance #22) which prohibits
waste and non-essential use and mandates a 25% reduction in water use
compared to 2004. Staff patrols the District service area on a daily basis and
staff responds to anonymous reports of water waste of non-essential uses of
water prohibited by Ordinance #22. To date, 80 enforcement actions have
been taken.

Public outreach campaign in Sonoma and Mendocino Counties — Newsletters,

newspaper advertisement . ...

1) North Marin Water District installed a Save our Water Campaign banner
(picture attached). This banner is hung from a District building and is highly
visible from Highway 101.

2) North Marin Water District continues to respond to customer inquiries
resulting from the residential and non-residential newsletters which alerted
customers to the 25% reduction mandate.

Additional actions taken by retail water agencies — A summary of additional

things you’ve been doing.

1) North Marin Water District is auditing all Novato Unified School District
(NUSD) landscape irrigation sites and is assisting NUSD to convert to
weather based irrigation controllers.

2) North Marin Water District has audited four other large water users for both
indoor and outdoor water use efficiency, in direct response to the 25% water
conservation mandate.

3) North Marin Water District continues to operate a comprehensive Water
Conservation Program including (but not limited to):

a. Cash for Grass (turf replacement rebate)

High Efficiency Toilet and Clothes Washer rebate programs

Water Smart Home Surveys

Water Smart Irrigation Controller and Landscape Efficiency rebates

Large landscape water use efficiency auditing and budgeting

Commercial water use efficiency auditing

Pool cover and toilet flapper rebates
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